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Why do we need dat4 QI
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The Dunning-Kruger Effect

AWe are poor selhissessors




Will Datad QI ?
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Obstacles to A&F

AThe Audit:
AData, Partnerships

AThe Feedback:
APerceived validity, importance, actionability

AThe Action:
AResources, Support, Capacity



Warning: GIGO

AClinical/chart data
ABilling/administrative data
APatientreported data
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Imp Sci Labs: a definitigas initially proposed)
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Researchers keen to advance |
. . Summary = Full Text Tables and Figures = References
g e n e ral I Zab I e kn OWI e d g e I n The Lancet REWARD (REduce research Waste And Reward Diligence) campaign has encouraged

. . researchers to examine how they work and make efforts to reduce waste and maximise efficiency.

I m p | e m e ntatl O n Research waste is undermining efforts to improve the effectiveness of health systems. A consistent
finding in health services research is inappropriate variations in care and evidence-practice gaps.
Implementation science—the study of methods to promote the systematic uptake of clinical research
findings and other evidence-based practices into routine practice’—can inform health systems on
how to reliably improve care and outcomes.

Article Info

A LABORATORYr MerriamWebster:
Aa place equipped for experimental study in a science or for testing and analysis;
Aoroadly: a place providing opportunity for experimentation, observation, or practice in a field of study



What (we think) is an IS Lab

IS Labs are both a structure and a process

IS Labs are characterized by

Al ft Ay YSYild 6AGK LI NIYSNEQ aSNIAOS YAAa:
A Sustained partnership between researchers and healthcare organizations
ACommitment to both local improvement and generalizable science via evaluative ri

A Populationscale impact via incrementalism

Reinvigorating stagnant science:
orsnacss  implementation laboratories and a
meta-laboratory to efficiently
advance the science of audit
and feedback
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Personal example: Ontario A&F Implementation Lab
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Obstacles to A&F

AThe Audit:
AData, Partnerships

AThe Feedback
APerceived validity, importance, actionability

AThe Action:
AResources, Support, Capacity



Wil Your Dat#d, QI ?
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Recipient variables Brown et al, Imp Sci 2019; 14:40.

Health professional characteristics
Behavioural response

Feedback variables Context variables
Goal Organisation or team characteristics
Data collection and analysis method Patient population
Feedback display Co-interventions
Feedback delivery Implementation process
Mechanisms
Complexity
Relative advantage
Resource match
Compatibility
Credibility
Social influence
Actionability
I
To influence...

1. Goal settmg
1° s [ 2. Data colection |
lmp and analysls

9 Behavlour

41, Unintended - B | '
- (Patient- vs. 4. Interaction
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. nenton Je——{ 7 Accptance je——{ 5. Percoption J&=+{ 6. vercaton -




Designing for change means addrespreglicable
reactions and directing attention on a specific task



