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Caveats







Why do we need data ĄQI

ÅDǳƛŘŜƭƛƴŜǎ ŘƻƴΩǘ ǎŜƭŦ ƛƳǇƭŜƳŜƴǘ

ÅWe are poor self-assessors



Will Data ĄQI ?



Obstacles to A&F

ÅThe Audit: 
ÅData, Partnerships

ÅThe Feedback:
ÅPerceived validity, importance, actionability

ÅThe Action:
ÅResources, Support, Capacity



Warning: GIGO

ÅClinical/chart data

ÅBilling/administrative data

ÅPatient-reported data



Imp Sci Labs: a definition (as initially proposed)

ÅLABORATORYper Merriam-Webster: 

Åa place equipped for experimental study in a science or for testing and analysis; 

Åbroadly: a place providing opportunity for experimentation, observation, or practice in a field of study

Partnership: 

Organizations already delivering 
interventions at scale keen to 
optimize those interventions 

and 

Researchers keen to advance 
generalizable knowledge in 
implementation



What (we think) is an IS Lab

IS Labs are both a structure and a process

IS Labs are characterized by 

Å!ƭƛƎƴƳŜƴǘ ǿƛǘƘ ǇŀǊǘƴŜǊǎΩ ǎŜǊǾƛŎŜ Ƴƛǎǎƛƻƴ

ÅSustained partnership between researchers and healthcare organizations

ÅCommitment to both local improvement and generalizable science via evaluative rigor

ÅPopulation-scale impact via incrementalism



Personal example: Ontario A&F Implementation Lab
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Obstacles to A&F

ÅThe Audit: 
ÅData, Partnerships

ÅThe Feedback:
ÅPerceived validity, importance, actionability

ÅThe Action:
ÅResources, Support, Capacity



Will Your Data ĄQI ?



ά¢ƻ ƛƳǇǊƻǾŜ ƻǳǘŎƻƳŜǎΣ ǿŜΩƭƭ ƎƛǾŜ 
ǘƘŜƳ ŀ ǊŜǇƻǊǘ ŎŀǊŘέ
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Brown et al, Imp Sci 2019; 14:40.



Designing for change means addressing predicable
reactions and directing attention on a specific task


