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A&F CONNECTIONS. IN PRACTICE AND IN RESPONSE TO COVID-19

1. To promote knowledge and awareness of A&F methodology amongst 

health care professionals and researchers.

2. To build connections within the international scientific community

3. To strengthen the practice of A&F amongst Italian professionals and 

health care operators. 

The Department of Epidemiology Lazio Region with the support of Il Pensiero Scientifico Editore

and the technical assistance of the web agency Think2it, is going to organize, on behalf of the 

Italian EASY-NET Network - a project funded by the Ministry of Health and six Regional 

Governments - a series of four online meetings on Audit & Feedback (A&F), two in October 2020 

15 and 29, and two in March 2021:



FIRST MEETING – INTRODUCTION TO A&F - OCTOBER 15TH, 2020  

Jeremy Grimshaw

Senior Scientist, Clinical Epidemiology Program, 

Ottawa Hospital Research Institute

Full Professor, Department of Medicine, University 

of Ottawa

Canada Research Chair in Health Knowledge 

Transfer and Uptake

jgrimshaw@ohri.ca

A&F: HOW TO DO IT 

Roberto Grilli

Direttore Governo Clinico / Director of Clinical

Governance

Azienda USL – IRCCS di Reggio Emilia  / Local 

Health Authority - IRCCS of Reggio Emilia

RobertoGiuseppe.Grilli@ausl.re.it

A&F IN ITALY: THE EXPERIENCE OF EASY-NET
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Affiliated with  •  Affilié à

• A&F effective way to change professional behaviour and improve 

quality of care

• Substantial uncertainty about how to optimise A&F to maximise its 

effects

• Opportunities for collaborative partnerships between healthcare 

organisations providing A&F and researchers to improve current 

feedback and our understanding of effect modifiers

JEREMY GRIMSHAW – AUDIT AND FEEDBACK



AUDIT AND FEEDBACK IMPROVES PRACTICE

Cumulative analysis –

effect size of audit and 

feedback interventions 

over time

Ivers et al (2014) Journal of 

General Internal Medicine



Affiliated with  •  Affilié à 6

IMPLEMENTATION LABORATORIES TO OPTIMISE

AUDIT AND FEEDBACK



Affiliated with  •  Affilié à

WEBSITE + SOCIAL MEDIA

7

http://www.ohri.ca/auditfeedback/

@afMetaLab

about:blank


Collect information on individual projects’ specific characteristics

Provide a general guidance on the steps worth undertaking

Allow a comparison between what actually done and current

recommendations on what should be done

A&F IN ITALY: THE EXPERIENCE OF EASY-NET

A TEMPLATE TO… 



Targeted behaviours

• Clearly identifiable in only two projects

Source of indicators

• Mostly admnistrative databases

• Rarely ad hoc data collection



15.30 – Introduction | Introduzione

Marina Davoli

15.40 – 15 ways to optimize feedback 

Jamie Brehaut

16.05 – Question time: comment arising from 

the context of the EASY-NET program, with 

the participation of the 7 EASY-NET WPs PI & 

CoPI

Discussant: Nera Agabiti

Chair: Marina Davoli, Chiara Marinacci

15 WAYS TO OPTIMIZE FEEDBACK | TODAY



15 WAYS TO OPTIMIZE FEEDBACK 

Jamie Brehaut

Professor and Senior Scientist

Ottawa Hospital Research Institute

Clinical Epidemiology Program

Ottawa Hospital, General Campus

jbrehaut@ohri.ca

about:blank


15 WAYS TO OPTIMIZE FEEDBACK



WP1 
Lazio

Chronic (CPOD, Diabetes, Heart Failure) and acute (AMI, 

Stroke) conditions

WP2 
Friuli Venezia Giulia

Emergency care (Trauma, AMI, Stroke)

WP3 
Piemonte

Cancer surgical care

WP4 
Emilia Romagna

Type 2 Diabetes and Heart Failure

WP5 
Lombardia

Cardiovascular care (AMI, acute Heart Failure, aortic

valve disease )

WP6 
Calabria

Cesarean section

WP7 
Sicilia

Acute conditions (AMI, Stroke )


